0 Panlab

Panlab workshop
Café Conversation
Rovaniemi, 21 March 2007

How do we proceed?
General Moderator — Anastasius Gavras
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Agenda

» Introduction
> The central question
> The Café Conversation format

» 1st parallel discussion round
» 2nd parallel discussion round
» 3rd parallel discussion round

» Final plenary
> Presentation of discussion results
> Next steps towards the Pan European Laboratory
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The central question

What does a Pan European Laboratory
implementation mean for you?

1. You are a potential customer
2.You are a potential testbed/laboratory provider
3.You are both
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The Café Conversation format

» Informal but structured interaction

» 3 discussion rounds — each 20 min.

» 4-5 participants + 1 moderator per table
» Discuss, write and draw, connect ideas
» Round 2: participants move to new table
» Round 3: participants move back

» Moderators summarise results
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Café Etiquette

» Focus on what matters

» Contribute your thinking

» Speak your mind and heart
» Listen to understand

» Link and connect ideas

» Search for insights and deeper
questions

» Write, doodle and draw on paper
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